
Achieving sustainable 
travel behaviour change and 

securing commitment 



Introduction to Brisbane’s 
Active School Travel program 

• Active School Travel (AST) is a behaviour change program designed to 
educate and motivate students, parents and teachers to leave the car at 
home and actively travel, reducing traffic in and around school areas. 

 
• It promotes sustainable and healthy active travel modes such as 

walking, riding (bike and scooter), public transport and carpooling. 
 

• Since the program’s inception in 2004, 154 Brisbane schools and over 
88,000 students have participated. 
 

 



Channel 7 footage – story on AST with Lord Mayor & Chairman at Milton State School 



Active School Travel 
Components & initiatives 

• Weekly active travel days 

• Hands up in class surveys 

• Incentives/rewards for students 

• AST committee 

• Assembly presentations 

• Bike and scooter skills training sessions 

• RACQ Streets Ahead road safety  

• Active Travel maps 

• Park N Stride 

• Public transport orientation sessions 

• Walking groups 

• Interschool events 



Active School Travel 
Results  

 
In recent years, participating schools have 
achieved an average 18% increase in active 
trips to school.  
 
The best performing school in 2014 achieved 
a 34% increase in active trips. 

 
 

 

 

 
 

“AST encouraged our students to be healthier and enjoy a cleaner 
environment, not just life from a car window.” - Principal 

“Our students became more connected with their community and arrived 
at school fitter and ready to learn.” - Teacher 

“I now feel more confident in my child’s road safety awareness.” - Parent 



Active School Travel 
Perceived barriers to participation - Schools 

Barriers: 
• Competing priorities e.g. numeracy and literacy primary focus, NAPLAN 
• Perception of AST as additional work for school administration and teachers 
• Varying levels of teacher support for the program 
• Recruiting AST committee members could be difficult. 

 
Potential solutions: 
• Highlight level of support schools receive from Council as part of the program 
• Include testimonials from existing schools as part of recruitment process 
• Benefits of a school ‘champion’ 
• Highlight multiple benefits to schools, for example: 

• active and healthy students 
• students arrive alert and ready to learn 
• reduced traffic congestion 
• dedicated skills sessions for students. 

 



Active School Travel program 
Perceived barriers to participation - Parents 

Barriers: 
• Safety concerns – personal, road safety, lack confidence in child’s judgement/skills 
• Time poor parents or families live too far from school 
• Lack of local area knowledge adjacent to school (Park & Stride) 
• Lack of engagement or education from school about the program 
• Lack of flexibility from school - parents have limited opportunity to participate 
• Parents not understanding or valuing the program objectives. 

 
Potential solutions: 
• Promote skills sessions offered as part of the program to parents 
• Promote multi modal aspects of participation i.e. Park & Stride 
• Assist the school with effective communication content and tactics for families 
• Encourage a more flexible approach from the schools for greater participation 
• Promote a multi-faceted program with associated objectives and benefits. 

 
 



Active School Travel 
Success factor – Program ownership 

Three major stakeholders: 
• Council: 

 Architect of AST ‘product’ 
 Provides blueprint for building a program 
 Sensitive to needs of school 
 Council staff are experts on the product 
 Councillors work with Council staff to deliver. 

 

• School: 
 Investor behind the program 
 Determines how AST fits with existing school objectives 
 Mobilises support of staff and volunteers. 

 

• Parent community: 
 Key decision maker of household travel behaviour 
 Reaps benefits from participation - decreased congestion, 

active and healthy students, healthier physical environment 
around school, improved community networks. 



• It is key that stakeholders work 
together to ensure successful 
implementation and ongoing 
program sustainability 

 
• If one party doesn’t meet its 

responsibilities or assumes the 
roles/responsibilities of another 
party, the entire system risks failing. 

Active School Travel 
Success factor – Program ownership 

Council 

School 

Community 



Active School Travel program 
Success factor – Councillor support 

Councillors have existing relationships 
with schools in their wards and play a 
large role in the ongoing success of AST.  
 
Benefits for Councillors: 
• AST is a positive activity in each school 

in each ward 
• Increases Councillors’ engagement 

with the local community 
• AST directly addresses a major issue for 

Council and the community – traffic 
congestion 

• Councillors able to demonstrate their 
interest and involvement in addressing 
traffic, health and environment-related 
issues in the community. 

 
 



Active School Travel program 
Success factor – Councillor involvement 

Councillors can be involved in the AST 
program in a number ways: 
 

• Recruitment of schools each year 
• A member of the AST committee 

within a school 
• Provide schools with additional 

funding to support AST activities 
• Attendance at school AST events 
• Attendance at AST end of year 

awards ceremony with Lord Mayor 
• Arrange and attend media events at 

individual schools. 



Active School Travel program 
Success factor – Securing ongoing funding 

• The program provides demonstrated results with positive quantitative and 
qualitative outcomes each year. 
 

• It maintains ongoing high interest and engagement from the Lord Mayor and 
Councillors. 
 

• Councillors and staff develop positive working relationships, working in their wards 
with their communities. 
 

• The program garners positive media coverage. 
 

• It addresses broader Council objectives of reducing traffic congestion, as well as 
impacting on physical activity levels, and environmental & community outcomes. 

 



Brisbane City Council 
Active School Travel program 

Any questions or comments? 
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